
 
 

Town of Camden 
Minutes of the Select Board Meeting 

October 8, 2019 
 

 
 
PRESENT:  Chair Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, & Town Manager Audra 
Caler-Bell.  Also present were members of the public and press. 
 
ABSENT:  Jenna Lookner 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:  None 
 
2. Select Board Reports:  Marc Ratner reported Roger McGuinn and Bob Marley sold out, One Night in 

Memphis sold over 400 tickets, & Ragtime Review sold 300 tickets.  He also said the Blue Café is open 
once a month on Friday.  The next show in the Blue Café will be Hiroya Tsukamoto.  The Maine made 
music show will be David Mallett & Caroline Cotter on November 16th.  “They Shall Not Grow Old”; the 
community thank you film will be shown on Veterans Day November 11th.  It was mentioned that the 
Blue Café can also be used for events and you can call the Opera House to reserve the room. 

       Audra Caler-Bell said they are at the stage in the development of the Town website where they need to 
finalize the site map.  She will create a draft and send it out to a few people for input.  Once it’s finalized, 
they can start bringing the old data over to the new website.  Alison McKellar wanted to know when they 
should get public input.  Caler-Bell said she’s not sure what the best stage is to bring in public input.  
Chair Bob Falciani suggested when there is a good model to visually look at.  He also suggested a 
workshop.  McKellar also suggested to ask the public what they like & dislike about the current website. 
Caler-Bell updated everyone about the LED street light conversion project.  She said CMP will give her 
the paperwork this week for the acquisition of the lights.  They have to have that before they can install 
the new lights.  It will cost $32,000 to acquire the street lights.  They also need to choose an installer.  She 
will meet with 5 other Town managers to make sure they are on the same page with the installer.  They 
are hoping for November or December for the installation of the new lights.  Caler-Bell talked about the 
Montgomery Dam and said they were awarded a grant for $40,000 from the Maine Coastal Program & 
$10,000 from the Island Institute Shore Up program to look at the engineering and design.  She said they 
have met with a landscape architect.  Once they get a design, they will get the engineers involved.  As 
soon as that is done, she says they will have a project kickoff meeting.  Caler-Bell said she needs to 
schedule some workshops and meetings with the Select Board.  One is ordinance prioritization to get 
ready for the town meeting in June.  She also said she was approached by the Ragged Mountain 
Foundation about having a meeting with the Select Board about fundraising for the lodge.  Caler-Bell also 
mentioned the letter from the Lincolnville Select Board who would like to meet and talk about the 
Montgomery Dam Advisory Committee policy.  Caler-Bell attended a meeting the county had about 
regional planning and economic development services.   She said the Midcoast Regional Planning 
Commission has been dissolved.  Caler-Bell strongly suggests that the Town become a member of an 
economic development district.  Midcoast Economic Development District (MCEDD) is the one in our 
area.  This way we can be eligible for federal funding and grants.  She suggests that the county pay dues 
to MCEDD so that all towns will be members.  Chair Falciani asked what they could do.  Caler-Bell said 
they should advocate to the Budget Committee that they support the budget line that the county is 
putting forward for Regional Planning and Economic Development.  She suggested the Select Board write 
a letter and she will do the same.  McKellar also suggested going to the meeting on October 31st.    Jeremy 
Martin stated the target assessment funds for the tannery riverbank has gone through contracting and 
EPA so they are finalizing the quality assurance action plan and will be hiring a contractor this week.  
Martin thinks in the next month they will be sampling at the river and other areas.  Chair Falciani stated 
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he attended part of the Charter Commission meeting.  The Commission wanted to know if the Select 
Board had any comments or anything that needs to be looked at to document it.  He suggested updating 
the one drive for the Charter Commission by their October 28th meeting.  Chair Falciani said the Snow 
Bowl and the lodge workshop has been suggested for October 29th at 11 a.m.  He also suggested they 
have a workshop to discuss ordinance development and executive session on October 21st at 11 a.m.  
Marc Ratner wanted to add that after an election they usually have a meeting to discuss goals and 
priorities, Falciani said that they can do that in November.  There was also a discussion about having a 
June ballot workshop and a discussion about the Dam Advisory Committee with Lincolnville’s concerns.  
The Select Board will invite Lincolnville to come to the November 6th meeting. The Select Board also 
discussed having the workshop for the website before the November 6th meeting; Caler-Bell thinks it may 
not be necessary at this point but will get back to them when she thinks it’s the right time.   Jeremy 
Martin wanted to let the Town know about the DOT public meeting for the Rawson Street bridge on 
October 30th at 6pm in the French Conference Room.  The meeting will be added to the website. 

 
3.    Approval of Board Minutes from September 17, 2019:  Tabled until October 22nd.     
 
4.  Consent Agenda: 

a. Consideration of renewal victualer/lodging licenses:  Captain Swift Inn, Cedar Crest Inn, Drift, and 
Peter Ott’s.  Adopted 
 

5.  Adoption of Resolution for Membership and appointment of Voting Delegate to the Maine      
Service Center Coalition: Audra Caler-Bell said the Maine Service Center Coalition is not for profit and 
provides a lot of services.  They also advocate for policy changes.  Caler-Bell was asked to be on the board.  
Ratner motioned to approve Audra Caler-Bell as the voting delegate to the Maine Service Center 
Coalition.  Benzie seconded.  No discussion.  Motion passed 4-0-0. 
 
6.  Approval to withdraw funds from the Winter Reserve for new track for the sidewalk plow:  
Benzie motioned to approve $4436.20.  McKellar seconded.  No discussion.  Motion passed 4-0-0. 
 
7.  Approval to withdraw funds from the PW Facility Reserve for re-roofing the shed at Public      
Works:  The shed is the lean-to attached to the big shed. McKellar moved to approve the request to 
withdraw $11,040 for the public works reserve for the re-roofing of the lean-to shed.  Ratner seconded.  
No discussion.  Motion passed 4-0-0. 

 
8. Consideration of a victualer license for Hoxbill/Kurafuto at 5 Bay View Landing:  Jeremy Martin 

said Matt Haskell fixed the chimney and is finalizing the repairs to the electrical.  Fire Chief Farley and 
Code Enforcement Officer Steve Wilson have no issues with issuing victualer license Hoxbill/Kurafuto.  
Ratner motioned to approve the consideration of a victualer license for Hoxbil/Kurafuto at 5 Bay 
View Landing.  Benzie seconded.  No discussion.  Motion passed 4-0-0. 
 

9. Public Hearing for Renewal Liquor Licenses: 
a. Application of Peter Ott’s on the Water at 16 Bay View Street:   
Benzie motioned to approve the application of Peter Ott’s renewal liquor license.  Ratner 

seconded.   No discussion.  Motion passed 4-0-0. 
 

b. Application of Captain Swift inn at 73 Elm Street: 
 Benzie motioned to approve the application of Captain Swift Inn renewal liquor license.  Ratner 

seconded.   No discussion.  Motion passed 4-0-0. 
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10.   Discussion on stormwater detention pond – Pleasant Ridge Subdivision:  Jeremy Martin said he 
was approached by some homeowners in the Pleasant Ridge Subdivision to see if they were allowed to 
sell the green area in their subdivision.  Martin told them how the process would work.  He gave the 
background about the subdivision and how it is permitted.  Martin said the HOA was created to maintain 
common areas and storm water infrastructures.  The Town maintains the roads and the drainage ditches.  
The 12 lots are responsible for the detention pond.  Martin says the majority of the water entering the 
detention pond is not coming from those 12 lots.  The association wanted to know if the Town had an 
interest in owning the parcel and also maintaining the detention pond.  Martin said that HOA’s don’t 
usually have the technical knowhow or understanding of what a detention pond is or what is needed to 
maintain it.  Martin said the pond is close to the Megunticook river.  A discussion was had about what the 
purpose of a detention pond, how it needs to be maintained and costs associated with it.  If the Town or 
anyone else takes over ownership of that 3-acre parcel there would have to modify the site location 
permit.  Martin went over some of the costs that would be associated with the maintenance of the 
detention pond.  McKellar is in favor of it because of the environmental effects on the Megunticook river.  
Michael Creed said that during different times of the year you can see white water running down into the 
detention pond which goes into the river.  He is concerned that if the town is not involved in supervising 
it the HOA could push its own agenda.  Martin says that if they have an opportunity to take over 
ownership of detention ponds or storm water infrastructures that they should look at those options very 
seriously.  Audra Caler-Bell agrees.   Chris Mulvihill said the HOA is voting on whether they should put 
the property up for sale or to see if the Town wants it.  He said their financial responsibility is growing 
with all the compliance, reporting and inspections that is going on with the DEP and they are afraid.   
Taylor Benzie is in favor of it but says they have some due diligence to do.  Marc Ratner said the HOA 
should bring it up to standards now and then turn it over to the Town.  Chair Falciani agrees and also 
said if the Town were to take it over that the HOA should give a stipend to $200 for maintenance.  
McKellar said they may be able to get a grant as well.  Martin said it’s regulated by DEP because of the 
size of the parcel.  If they want to do anything with the parcel it has to go through DEP and there is a cost 
associated with it.  McKellar says they can vote tonight about the Select Boards interest and then they can 
vote if they decide to put it on the ballot. Martin suggested the following motion: 

       The town staff will work with the HOA to determine a path forward including costs that would be 
borne by the association as well as the Town.  McKellar moved.  Ratner seconded.  McKellar wanted 
to include the benefits too.  No further discussion.  Motion passed 4-0-0.  

  
11. Presentation by Harbor Committee on Work Plan:  Chair Mark Siegenthaler presented the Harbor 
Committee work plan.  They would like to discuss ways to increase public use and access of the harbor and 
to review the TY Lin public landing report.  He says it’s important that if you are a resident in the Town of 
Camden you should be able to have a mooring in the harbor instead of being on a waitlist for 2 years.  They 
will look into rates and late fees for the November select board meeting.  The committee will also review the 
wait list practice and procedures.  Chair Siegenthaler said they will review licensing agreement for renewal 
April 2020 for windjammers and day sails agreements and application form for renewal January 1, 2020.  
They are working on a boiler plate commercial passenger vessel licensing agreement.  They combined the 
windjammer agreement and the day sailor agreement and combined them and created different addendums.  
They are trying to simplify it so that the licensing agreement pertains to each location.  They would like to 
get the windjammers and day sailors on the same 3-year time frame.  Siegenthaler said the issues for the 
Captains are rates, parking, and the ticket sales.  A discussion was had about the day sail agreement to extend 
to April to get everything in order so they can change over to a 3-year agreement.  They also discussed giving 
the day sailors a new 1-year agreement with the stipulation that it will change to a 3-year agreement which 
will supersede the current agreement so they can be on the same cycle with the windjammers. Benzie said he 
would like to have the fees for the harbor by the end of November so they can vote on them in January.  
Siegenthaler said they will focus on that at their next meeting.  He said they will review policies and impacts 
of cruise ships as well as a review for the fishermen.  McKellar brought up the issues with the trash and zip 
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ties from the fishermen.  Siegenthaler said they are still working on harbor cleanliness such as water quality, 
implement boater waste discharge education, looking at CFR regulations for waste management, identifying 
sources of pollution and finding past water quality study.  For ongoing education, they will continue to 
review the harbor ordinance and to see if there is a need for any corrections and review MRS Title 38 
chapter 1 as it pertains to harbor.  Chair Falciani wanted to clarify that they continue the testing of the water.  
Siegenthaler said 2 members are already working on that.  McKellar wants them to look into fish friendly 
habitats and more kayak racks.  Siegenthaler noticed more people using habitat moorings like the one he 
uses, and they are looking into the kayak racks.  
 
 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 8:50 p.m. No Discussion. Motion passed 4-0-
0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


